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Date: 12 March 2008 Viet Nam

Dear Professor Pham Manh Hung,

Subject: Project 00040232 “Strengthening the Party’s leadership and multicultural
collaboration for successful implementation of the National HIV/AIDS Strategy”
2008 Annual Workplan & Budget

Please find enclosed, for your records, the duly signed Annual Work Plan & Budget of the
above-mentioned project for the year 2008. This is initiated to accommodate the implementation of
activities in the approved workplan for the year 2008. These include:

* Planned budget of US$ 139,785 for Output 1: “Party Commissions at all levels have
improved their capacity in compiling, issuing, directing, monitoring, organizing and
supervising the implementation of the new Directive, Resolution and policies relating to the
control and prevention of HIV/AIDS, with a view to creating a favorable environment for the
integral implementation of solutions suggested in the National HIV/AIDS Strategy ",

e Planned budget of US$ 175,806 for Output 2. “Party guidelines and plans on BCC
activities for HIV/AIDS prevention and control are redesigned in the new spirit of the
Directive 54 and Resolution implemented in this “renovated” manner by the mass media
and in direct communication interventions at different levels”;

¢ Planned budget of US$ 210,060 for Output 3: “Party Committees at all levels have
improved their leadership role in multi-sectoral coordination and integration of HIV/AIDS
prevention and control into the socio-economic development plans and programmes of
different ministries, sectors, branches, and mass organizations.”

* Planned budget of US$ 284,348 for Project management support.

Kindly please note that under the Award ID 00040232, one more subproject (ID 00060715) has
been created to cover activities funded from the One Plan Fund (OPF) for the purpose of easier
budget monitoring and management of the OPF in the ATLAS system.

The total planned budget for the year 2008 is US$ 810,000, including US$49,845 USD from
UNDP TRAC fund, US$247,858 from SIDA and US$512,297 from One Plan Fund.

With best regards,
/

Ch‘r—i>stophe Bahuet
Deputy Country Director (P)

Professor Pham Manh Hung, Vice Chairman of the CCCE
National Project Director of the Project 00040232
7 Nguyen Canh Chan str., Ha Noi

cc (with jattachment):
Mr. Luu Quang Khanh, Deputy Director, FERD, MPI, 02 Hoang Van Thu St., Ha Noi
Mr. Koos Neefjes, OPF Adminsitration Agent

Mr. Christian Lien, First Secretary, Sida, Embassy of Sweden
25-29 Phan Boi Chau, Ha Noi, Viet Nam Tel: (84 4) 942 1495/942 4254 Fax (84 4) 942 2267/942 4674 www.undp.org.vn
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Award 1D 00040232
Award Title: l.cadership Party
Start Year: 1005

End Year: 2008

Implementing Partner

{Executing Agency): National Fxecution

Responsible Party

(Implementing Agent):  VIE-National Execution

UN Development Programme

Vietnam - Hanoi

Budget (USS) as of Last Revision on 12-March-2008

Donor Fund Amount
UNDP 04000 TRAC (Lines 1.1.1 and 1.1.2) 49,845.00
UNDP(IPAA) [ 30000 Programme Cost Sharing 512,297.00
SIDA 54050 SIDA TF UNDP Sepcific Actv 247.858.00

Total Budget ( 2008 and Beyond ) 810,000.00

Total Expenditure ( 2007 and Prior )

1,349,953.32

Award Total

2,159,954.00

Unprogrammed/Unfunded

0.68

UNDP (Direct Execution)

Revision Type: General Revision 5

Brief Description:

"This budget is initiated to accommodate agreed planned activities in the year 2008, The total amount of planned budget for the award in
this vear is US$ 810.000 of which US$ 247 858 is from SIDA, US$ 49,845 from UNDP TRAC and USS5 12,297 from One Plan Fund.

With the additional amount from TRAC and One Plan Fund approved for the year 2008, the total committed project budget is US$2,167,669

mcluding US$ 549 845 from TRAC. US$1.105.527 from SIDA and US$51 2,297 from One Plan Fund.

Agreed by: Christophe Bahuet, DCD -

Agreed by:
Agreed by:

Agreed by:
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00040232 - HIV/AIDS Leadership Party

COST SHARING COMMITMENT, ACTUAL PAYMENT
AND EXPENDITURE

1. Commitments

(in US$)
UNDP SIDA OPF Total
549,845 | 1,105,527 512,297 | 2,167,669
2. Cost Sharing Payments
Schedule of Payment Actual Payment
UUNDP SIDA UNDP SIDA
Date in US$ Date in US$ Date in US$ Date in US$
2005 500,000 2006 1,105,527 | 31-May-05 500,000 | 25-Jan-06 1,105,527
2008 49,845 2008 49 845
Total 549,845 Total 1,105,527 Total 549,845 Total 1,105,527
3. Expenditures(in US$)
Reporting Date: 10 Mar 2008
TOTAL 2005 2006 2007 2008
2,167,669 17,443 565,053 767,458 810,000
UNDP 549,845 17,443 325,074 149,768 49,845
Net amount 549,845 17,443 325,074 149,768 49,845
SIDA 1,105,527 0 239,979 617,690 247,858
Net amount 1,052,883 0 228,552 588,276 236,055
GMS - 5% 52,644 0 11,427 29,414 11,803
OP Fund 512,297 0 0 0 512,297
Net amount 476,436
GMS - 7% 35,861

Remark: (i) The amount USS$ 1,947,236 is informed by Leon Thomas dated 22 Feb 2006 by email. This
US$ amount is fixed and equal to 15.5 MSEK (Swedish Kronor) in which 8.8 MSEK (US$1,105,527) is

funded for this project. The rest is funded for the HIV/AIDS Leadership NA.
(i) The amount of US$ 49,845 budgeted for 2008 is the extra amount which is approved by Christophe
Bahuet to be mobilised from TRAC.

C:\Documents and Settings\haiyen\My Documents\FINANCE\Budget Revisions\2008\Party
Leadership\[CS Summary 00040232-Jan 08-Party leadership.xIs]Sheet1 10-Mar-08 5:13:17 PM
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